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Effective Supervision

Discussion Topics

Communication

= Judge
» Coordinator
= Team
= Participants

Rapport

= Judge

= Coordinator

= Team

= Participants

= Family Members

= Participants Supervisors
= Other Agencies




Controlling the environment

= In the home
= Outside the home
= Public facilities

Officer Safety

s The uncommitted significant other!!!
= Serving warrants

= Drugs in the home

= Drugs on the participant

= AWOL Participants

Training

= Individual
= Team
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Liability Issues

» Testing the other gender in the field
= Giving advice

= Keeping it professional

= Recording the contact




