





STATE BAR OF GEORGIA MEMBER

10. John (Jack) B. Long, Attorney at Law. Mr. Long received his J.D. from the University of
Georgia in 1971 and is an active member of the Georgia Bar Association, Augusta Bar
Association, and the Atlanta Bar Association. He has been admitted to practice before the
Georgia Court of Appeals, the Supreme Court of Georgia, the United States District Court for the
Southern District of Georgia, the Eleventh Circuit Court of Appeals, and the United States
Supreme Court. Mr. Long is a member to the Board of Directors of the Georgia Legal Services
Corporation, past chairman of the Tripartite Indigent Defense Committee, a member of the
Supreme Court Equal Justice Commission Committee on Civil Justice, and is a past member of
the Review Panel of the State Disciplinary Board.

The Judicial Council Nominating Committee will announce its recommendations on these
vacancies at the Judicial Council meeting.



Judicial Council of Georgia

Administrative Office of the Courts

Pavid L. Ratley
Director

MEMORANDUM

To: All Judicial Counci] Members

From: Judicial Council Workload Assessment Committee (JCWAC)
Research Staff

Date:  May 21, 2007

Re: Summary Report of the Superior Court Workload Study

1. Data was collected from April 17 to August 23, 2006. XX judges from across the state
recorded 623,728 minutes of time in court, completing judicial and non-judicial work in

chambers. The XX counties in the study statistically represented the state as a whole.

2. The recorded data was accurate as possible with less than 125 observations discarded due to
meomplete data elements.

Data was presented to the JCWAC on March 2 and May 4, 2007,

tad

4. The actions of the Committee are presented in summary on the following 12 pages.
Pages:

1. Average Time to Disposition: Using statistical methods, the raw data collected during
the observation period was transformed 1nto a vearly value.

2. Judge Year Value: Pages 2, 3, 4, 5, and 6 show the varying judge year based on
stratification. The different amounts of time allocated to performing work on the bench and in
chambers are accounted for as is non-case related work. Each stratification chart includes a
listing of circuiis as categorized by the Commitiee,

3. Value to Qualifyv: The values to qualify, by circuit, without the threshold for the “Lo”
and “Hi” options are shown on pages 7 and 8. The differences between the “Lo™ and “Hi” with
the weights used in the August 2006 assessment procedures before the Judicial Council are
shown in the right hand column.
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4. “Lo” Option Judgeship Table: On pages 9 and 10 the “JYear Value” column, shows
the judgeship calculations needed based on the “Lo” option. The “Lo” option is the result of the
ratio of the serious felony and felony cases counted, as of May 16, 2007, for CY 2006.

3. “Hi” Option Judgeship Table: On pages 11 and 12 the “JYear Value” column shows
the judgeship calculations needed based on the “Hi” option. The “Hi” option is the result of the
ratio of the serious felony and felony cases observed during the study.

It is uncertain which value will prevail in the end. It will probably be a lot like other such
procedures and fall somewhere between the “Lo™ and “Hi” values. It should be noted that only
one of the metro counties has been counted and entered into the case count database and it has
not been verified. It is not unreasonable to expect that the ratio between serious felony and
felony will be higher in the larger courts not hearing misdemeanor cases.



Judicial Workload Assessment Committee
May 4, 2007
Macon, Georgia

Members: Judge Joe Bishop, Judge Lawton Stephens, Judge William Boyett, Ms. Jody
Overcash, Mr. Fred Roney, Mr. John Cowart, and Ms. Joanne Caldwell

Staff: Mr. Bob Bray, Dr. Gregory Arnold, Ms. Tiffaney Pete, Mr. Justin Brady, Ms. Tabitha
Press, Mr. Michael Polynice, Mrs. Rachel Collis, and Ms. Ollise Burley

Minutes:

Dr. Gregory Arnold opened the meeting with a short review of the sections to be discussed in the
meeting (i.e. Criminal, General Civil, Domestic Relations, CaseRelated, Non-Case Related, and
Travel Time). The presentation began with a review of the Criminal data section as presented in
the participant notebook. Committee members were asked ‘if the Misdemeanor and Serious
Misdemeanor categories be collapsed while the Felony and. Serious Felony. categories remain
separated. Judge Joe Bishop responded by suggesting that the Serious Misdemeanor and
Misdemeanor categories be condensed while the Serious Felony.and Felony categories remaining
separated. No objections were noted by the Committee members.

The presentation continued with the General Civil data section as it was presented in the
participant notebook. A discussion began-around the ambiguity in utilizing the Case Type
Unknown and the Other Civil category. Dr. Arnold further explained the differences on the 39.9
Case Type List in comparison to the SSCIS Case Type List. He also described the potential issues
that can arise when attempting to condense both groups. Judge Bishop interjected by stating that
although the Committee could. identify the potential issues, it could not address them single-
handed. No objections were noted by the Committee members.

The Domestic Relations data section as reviewed.as presented in the participant notebook.
Several Committee members went on_to discuss the predicament of separating and re-
categorizing case types such as divorce/alimony and support/custody case types.

Dr. Arnold discussed the Current Case Weights and the Calculation of Judge Year Value as
described in the National Center for State Courts 2000 Study. He also emphasized the quandary
of single county circuits receiving credit for travel. Next, Dr. Arnold reviewed the County Survey
for Superior Courts list. After reviewing population differences on the Population by District,
Circuit, and County. sheet; the Committee made several changes to the original classification of
counties and/or districts by stratification.

Dr. Arnold consented to send this information to the Chief Judge of each circuit requesting a
judgeship, along with the Executive Committee and the District Court Administrators. The

Committee agreed that if others wanted this information, they could request it directly from the
District Court Administrator.

Respectfully submitted by:

Tiffaney Pete, Sr. Research and Statistics Officer



Average Time to Disposition

Case Types
Criminal
Unified Appeal
Serious Felony
Felony
Misdemeanor
Probation Revocation

General Civil
Tort / Neglience
Habeas Corpus
Appeals / Review

Title to Land / Condemnation TL/Con

Contract / Account

Post Judgment / Garnishment PJ/Gar

Dispossessory / Distress
Non-Domestic Contempt
Other General Civil
Unknown

Domestic Relations
Contempt
Legitimation
Modification
Family Violence
Support/Custody
Adoption
Divorce/Alimony
Other Domestic
Unknown

Abbrev. Minutes
UA 7200.00
SFel 324.00
Fel 45.71
Mis 32.00
PR 24.00
TIN 136.22
HC 34.07
A/R 16.36

22.37

C/IA 11.06
2.07

D/D 30.22
NDCon 15.50
0OGC 15.18
Unk 22.37
Con 45.10
Leg 19.07
Mod 52.31
FV 16.41
CS 47.98
Adp 68.30
Div 48.31
oD 45.10
Unk 39.91
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Judicial Council Workload Assessment Committee

Superior Court

Judicial Work Year

Large Urban Days Hours Minutes
Weekend 104.00 832.00 49,920.00
Holidays 12.00 96.00 5,760.00
Annual Leave 15.00 120.00  7,200.00
Sick Leave 9.00 72.00 4,320.00
Judicial Education 5.00 40.00 2,400.00
Travel 0.00 0.00 0.00
Non-Case 1.75 14.00 840.00
Community Activities 2.85 22.76  1,365.60
Meetings 2.50 20.00 1,200.00
Other Judicial Activities 4.75 38.00 2,280.00
Total Non-Work 156.85 1,254.76 75,285.60
Total Judge Time 208.16  1,665.24 99,914.40

Circuits
Atlanta

Cobb

Eastern
Gwinnett

Stone Mountain

Office of Research

5/21/2007
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Judicial Council Workload Assessment Committee

Superior Court

Judicial Work Year

Other Urban Days Hours Minutes
Weekend 104.00 832.00 49,920.00
Holidays 12.00 96.00 5,760.00
Annual Leave 15.00 120.00 7,200.00
Sick Leave 9.00 72.00 4,320.00
Judicial Education 5.00 40.00 2,400.00
Travel 10.00 80.00 4,800.00
Non-Case 7.50 60.00 3,600.00
Community Activities 2.25 18.00 1,080.00
Meetings 10.50 84.00 5,040.00
Other Judicial Activities 4.50 36.00 2,160.00
Total Non-Work 179.75 1,438.00 86,280.00
Total Judge Time 185.25 1,482.00 88,920.00
Circuits

Augusta

Chattahoochee

Macon

Other Urban Single 169.75  1,358.00 81,480.00
Total Judge Time 195.25 1,562.00 93,720.00

Circuit
Clayton

Office of Research
5/21/2007
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Judicial Council Workload Assessment Committee

Superior Court

Judicial Work Year

Suburban Days Hours Minutes
Weekend 104.00 832.00 49,920.00
Holidays 12.00 96.00 5,760.00
Annual Leave 15.00 120.00 7,200.00
Sick Leave 9.00 72.00 4,320.00
Judicial Education 5.00 40.00 2,400.00
Travel 5.50 44,00 2,640.00
Non-Case 4.00 32.00 1,920.00
Community Activities 2.60 20.80  1,248.00
Meetings 5.75 46.00 2,760.00
Other Judicial Activities 4.50 36.00 2,160.00
Total Non-Work 167.35 1,338.80 80,328.00
Total Judge Time 197.65 1581.2 94872
Circuits

Alcovy

Cherokee

Conasauga

Coweta

Griffin

Northeastern

Southern

Western

Other Suburban Single  161.85 1,294.80 77,688.00
Total Judge Time 203.15 1,625.20 97,512.00

Circuits
Bell-Forsyth
Blue Ridge
Dougherty
Douglas
Flint
Houston
Paulding
Rockdale
Rome

Office of Research

5/21/2007
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Judicial Council Workload Assessment Committee

Superior Court

Judicial Work Year

Other Rural Days Hours Minutes
Weekend 104.00 832.00 49,920.00
Holidays 12.00 96.00 5,760.00
Annual Leave 15.00 120.00 7,200.00
Sick Leave 9.00 72.00 4,320.00
Judicial Education 5.00 40.00 2,400.00
Travel 5.75 46.00 2,760.00
Non-Case 7.50 60.00 3,600.00
Community Activities 0.75 6.00 360.00
Meetings 2.10 16.80  1,008.00
Other Judicial Activities 1.50 12.00 720.00
Total Non-Work 162.60 1,300.80 78,048.00
Total Judge Time 202.40 1,619.20 97,152.00

Circuits
Appalachian
Atlantic
Brunswick
Cordele
Dublin
Enotah
Lookout Mountain
Mountain
Northern
Ocmulgee
Ogeechee
Piedmont
Southwestern
Tallapoosa
Tifton
Towaliga
Waycross

Office of Research

5/21/2007
Page 4 of 5
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Judicial Council Workload Assessment Committee

Superior Court

Judicial Work Year

Rural Days Hours Minutes
Weekend 104.00 832.00 49,920.00
Holidays 12.00 96.00 5,760.00
Annual Leave 15.00 120.00 7,200.00
Sick Leave 9.00 72.00 4,320.00
Judicial Education 5.00 40.00 2,400.00
Travel 10.25 82.00 4,920.00
Non-Case 6.50 52.00 3,120.00
Community Activities 0.75 6.00 360.00
Meetings 5.75 46.00 2,760.00
Other Judicial Activities 4.25 34.00 2,040.00
Total Non-Work 17250 1,380.00 82,800.00
Total Judge Time 19250 1,540.00 92,400.00

Circuits
Alapaha
Middle
Oconee
Pataula

South Georgia
Toombs

Office of Research

5/21/2007
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Value to Qualify: Low, High, and Cy2005 with Difference
Difference between
Comparison of Value to Qualify Lo and Hi and 2005

Alapaha
Alcovy
Appalachian
Atlanta 1
Atlantic
Augusta
Bell-Forsyth
Blue Ridge
Brunswick
Chattahoochee
Cherokee
Clayton
Cobb
Conasauga
Cordele
Coweta
Dougherty
Douglas
Dublin
Eastern
Enotah

Flint

Griffin
Gwinnett
Houston
Lookout Mountair
Macon
Middle
Mountain
Northeastern
Northern
Ocmulgee
Oconee
Ogeechee
Pataula
Paulding
Piedmont
Rockdale
Rome

AN ODNMNDMNMNONMNOOOWREARNMNNOOPERNOPSMWNMNMNODMNMWLWLBWIONPPOPMPOPRNMNMNNMNOPPROCWEDN

Low High 2005 Low High
2.03 2.14 2.67 -0.64 -0.52
4.50 4.81 6.09 -1.59 -1.27
2.25 2.43 3.39 -1.14 -0.96

18.08 20.88 21.25 -3.17 -0.38
2.76 3.00 3.88 -1.12 -0.89
6.78 7.36 6.99 -0.21 0.37
1.73 1.85 2.31 -0.59 -0.46
3.03 3.23 3.72 -0.68 -0.49
3.71 4.05 5.46 -1.75 -1.41
4.67 4.92 571 -1.03 -0.79
3.95 4.21 6.75 -2.81 -2.54
3.87 4.26 4.62 -0.75 -0.35
9.99 11.26 12.51 -2.52 -1.25
4.37 4.93 5.62 -1.25 -0.70
1.97 2.12 2.98 -1.00 -0.86
5.52 6.06 6.86 -1.35 -0.80
2.56 2.83 3.55 -0.99 -0.72
331 3.56 4.87 -1.56 -1.32
2.48 2.74 3.49 -1.01 -0.76
4.14 4.58 5.67 -1.53 -1.09
2.17 2.35 3.21 -1.04 -0.86
2.55 2.80 3.65 -1.10 -0.86
4.15 4.54 4.82 -0.67 -0.29
7.68 8.65 12.36 -4.68 -3.71
3.43 3.69 4.14 -0.72 -0.46
4.08 4.35 5.82 -1.74 -1.46
3.07 3.42 2.94 0.14 0.49
1.61 1.78 2.02 -0.41 -0.25
1.63 1.76 2.62 -0.99 -0.86
4.24 4.79 5.20 -0.96 -0.41
2.71 291 4.25 -1.54 -1.34
4.16 4.51 6.19 -2.03 -1.68
2.05 2.23 2.77 -0.73 -0.55
2.54 2.76 3.50 -0.96 -0.75
1.58 1.72 2.34 -0.76 -0.62
1.61 1.72 3.52 -1.91 -1.80
3.25 3.49 3.83 -0.59 -0.34
1.45 1.59 1.81 -0.37 -0.23
3.95 4.26 7.16 -3.20 -2.90
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South Georgia
Southern
Southwestern
Stone Mountain
Tallapoosa
Tifton

Toombs
Towaliga
Waycross
Western

w o1 N

10

W W NN

193

1.47
4.99
1.85
9.39
2.47
2.04
1.61
1.82
2.62
3.39

1.60
5.47
2.03
10.37
2.63
2.14
1.72
1.95
2.91
3.78

2.15
7.21
2.80
11.96
2.74
3.53
2.35
2.84
3.68
3.99

-0.69
-2.22
-0.96
-2.57
-0.27
-1.49
-0.74
-1.02
-1.06
-0.61

-0.55
-1.74
-0.77
-1.59
-0.11
-1.39
-0.63
-0.89
-0.77
-0.21
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Ratio0O6Filings Available UA SFel Fel Mis PR UAMin SFMin FMin MMin PRMin Aggregate TMin  JTime JYear
Lo Calculation CR C JTime N 7,200 324 4571 32 24 7,200 324 4571 32 24  GC DR TMin Value
Alapaha 5 92,400 2 0 45 591 1,530 296 0 14,424 27,037 48,960 7,060 29,345 66,048 192,874 2.09
Alcovy 394872 4 0 125 1,662 1,080 1,334 0 40529 75966 34,560 31,816 126,867 139,908 449,645 4.74
Appalachian 497152 3 0 73 963 921 782 0 23,496 44,041 29,472 18651 42,236 68,353 226,249 2.33
Atlanta 1 99,914 19 8 1,171 15,552 0 4,922 57,600 379,278 710,900 0 117,390 111,721 436,423 1,813,312 18.15
Atlantic 4 97,152 4 1 95 1261 13 338 7,200 30,754 57,644 416 8,061 47,127 121,625 272,827 281
Augusta 2 88,920 8 0 217 2,890 783 1,353 0 70,467 132,080 25,056 32,269 82,560 267,596 610,027 6.86
Bell-Forsyth 397512 2 1 52 693 30 367 7,200 16,897 31,6710 960 8,753 37,066 71,246 173,782 1.78
Blue Ridge 397512 2 1 80 1,065 138 832 7,200 25969 48674 4,416 19,843 52,554 145149 303,805 3.12
Brunswick 497152 4 2 138 1,829 217 272 14400 44,612 83618 6,944 6487 77,326 135313 368,699 3.80
Chattahoochee 2 88920 6 0 91 1,206 442 673 0 29,416 55,136 14,144 16,051 108464 207,334 430,546 4.84
Cherokee 394872 4 2 105 1,390 968 2,086 14,400 33,907 63,553 30,976 49,751 72,963 108,833 374,382 3.95
Clayton 293720 4 0 156 2067 60 830 0 50,418 94500 1,920 19,796 21,769 175,091 363,493 3.88
Cobb 199,914 9 0 532 7,070 2 5,777 0 172,413 323,163 64 137,781 49,222 315,824 998,469 9.99
Conasauga 394872 4 0 221 2,939 1,214 1,289 0 71,669 134,333 38,848 30,743 52,564 86,689 414,844 4.37
Cordele 497152 2 0 58 769 468 719 0 18,756 35,156 14,976 17,148 38,809 72,856 197,701 2.03
Coweta 394872 5 1 216 2,872 238 931 7,200 70,036 131,272 7,616 22,204 74,925 210,326 523578 552
Dougherty 397512 3 0 111 1,480 0 824 0 36,084 67,634 0 19,652 30,695 102,900 256,965 2.64
Douglas 397512 3 4 101 1,342 230 443 28,800 32,727 61,342 7,360 10,566 77,418 104,546 322,759 3.31
Dublin 497152 2 0 103 1,365 523 326 0 33,294 62,405 16,736 7,775 34,230 92,706 247,147 2.54
Eastern 199,914 6 0 184 2439 551,710 0 59,490 111,505 1,760 40,784 60,032 147,761 421,330 4.22
Enotah 497152 2 0 74 983 575 368 0 23,973 44,933 18,400 8777 57,142 67,676 220,901 2.27
Flint 397512 3 0 101 1,348 79 451 0 32,863 61597 2,528 10,756 51,895 88,833 248,474 255
Griffin 394872 4 0 153 2,036 543 341 0 49,647 93,055 17,376 8,133 68,364 157,386 393,960 4.15
Gwinnett 199914 9 2 407 5401 312 1,836 14,400 131,725 246,900 9,984 43,789 73,481 253,264 773,543 7.74
Houston 397512 2 2 105 1,391 496 829 14,400 33,929 63595 15,872 19,772 42,475 149,627 339,670 3.48
Lookout Mountain 4 97,152 4 0 112 1484 850 735 0 36,197 67,846 27,200 17,530 68,507 190,738 408,018 4.20
Macon 288920 5 1 131 1735 2241301 7,200 42,321 79,324 7,168 31,029 41,345 69,907 278,294 3.13
Middle 592,400 2 0 64 853 13 215 0 20,798 38,982 416 5,128 25858 61,562 152,743 1.65
Mountain 4 97,152 2 0 54 711 258 569 0 17,350 32,520 8,256 13571 38,844 53220 163,762 1.69
Northeastern 394872 4 1 216 2,867 701 902 7,200 69,922 131,059 22,432 21,513 57,249 103,187 412562 4.35
Northern 497,152 3 0 81 1,076 272 653 0 26,241 49,184 8,704 15574 59,761 111,720 271,184 2.79
Ocmulgee 497152 5 0 145 1,920 1,607 1,279 0 46,834 87,784 51,424 30,504 86,746 114,179 417,471 4.30
Oconee 5 92,400 2 0 70 928 463 249 0 22,635 42425 14,816 5939 34385 73545 193,744 2.10
Ogeechee 497152 3 0 88 1,172 2 404 0 28577 53,563 64 9,635 37,558 122,372 251,768 2.59
Pataula 5 92,400 2 0 54 719 413 261 0 17,532 32,860 13,216 6,225 33,556 48,091 151,480 1.64
Paulding 397512 2 0 46 607 530 167 0 14,810 27,759 16,960 3,983 55024 47,324 165,861 1.70
Piedmont 497152 3 5 99 1,317 1,232 269 36,000 32,115 60,195 39,424 6,416 72,442 81,396 327,987 3.38
Rockdale 397512 2 1 56 745 31 279 7,200 18,167 34,051 992 6,654 10,187 62,156 139,406 1.43
Rome 397512 4 0 125 1,655 1,623 1,166 0 40,370 75,668 51,936 27,809 79,134 124,784 399,702 4.10

AOC Research

5/21/2007
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Ratio0O6Filings Available UA SFel Fel Mis PR UAMin SFMin FMin MMin PRMin Aggregate TMin  JTime JYear
Lo Calculation CR C JTime N 7,200 324 4571 32 24 7,200 324 4571 32 24 GC DR TMin Value
South Georgia 592,400 2 0 51 673 79 227 0 16,420 30,777 2,528 5414 32,195 53,223 140,557 1.52
Southern 394872 5 0 193 2559 77 556 0 62,415 116,988 2,464 13,261 98,351 193,226 486,706 5.13
Southwestern 4 97,152 3 0 76 1,008 499 429 0 24585 46,081 15,968 10,232 43,068 45954 185,888 1.91
Stone Mountain 1 99,914 10 0 408 5,426 0 2,028 0 132,315 248,005 0 48,368 78,324 412511 919,524 9.20
Tallapoosa 4 97,152 2 1 66 875 561 312 7,200 21,342 40,002 17,952 7,441 79,610 76,302 249,849 2.57
Tifton 4 97,152 2 2 41 542 45 318 14,400 13,222 24,784 1,440 7,584 48,469 92,766 202,665 2.09
Toombs 592,400 2 0 41 545 357 184 0 13,290 24,911 11,424 4,388 30,785 69,967 154,765 1.67
Towaliga 4 97,152 2 0 53 708 591 106 0 17,259 32,350 18,912 2,528 29,390 76,706 177,146 1.82
Waycross 4 97,152 3 4 118 1566 95 555 28,800 38,193 71,587 3,040 13,237 43,774 61,283 259,914 2.68
Western 394872 3 1 156 2,070 199 1,001 7,200 50,486 94,628 6,368 23,874 66,542 79,765 328,863 3.47

AOC Research

5/21/2007
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RatioSuJWAC Available UA SFel Fel Mis PR UAMin SFMin FMin MMin PRMin Aggregate TMin JTime JYear
Hi Calculation CRC JTime N 7,200 324 4571 32 24 7,200 324 4571 32 24 GC DR TMin Value
Alapaha 5 92,400 2 0 83 553 1,530 296 0 26,788 25,292 48960 7,060 29,345 66,048 203,493 2.20
Alcovy 3 94,872 4 0 232 1,555 1,080 1,334 0 75,268 71,065 34,560 31,816 126,867 139,908 479,484 5.05
Appalachian 4 97,152 3 0 135 901 921 782 0 43,636 41,199 29,472 18,651 42,236 68,353 243547 251
Atlanta 1 99,914 19 8 2,174 14,549 0 4,922 57,600 704,373 665,035 0 117,390 111,721 436,423 2,092,542 20.94
Atlantic 4 97,152 4 1 176 1,180 13 338 7,200 57,115 53,925 416 8,061 47,127 121,625 295,469 3.04
Augusta 2 88,920 8 0 404 2,703 783 1,353 0 130,867 123,558 25,056 32,269 82,560 267,596 661,906 7.44
Bell-Forsyth 3 97512 2 1 97 648 30 367 7,200 31,379 29,627 960 8,753 37,056 71,246 186,222 1.91
Blue Ridge 3 97512 2 1 149 996 138 832 7,200 48,227 45534 4,416 19,843 52,554 145149 322,924 3.31
Brunswick 4 97,152 4 2 256 1,711 217 272 14,400 82,850 78,223 6,944 6,487 77,326 135313 401543 4.13
Chattahoochee 2 88,920 6 0 169 1,128 442 673 0 54,630 51,579 14,144 16,051 108,464 207,334 452,202 5.09
Cherokee 3 94,872 4 2 194 1,301 968 2,086 14,400 62,969 59,453 30,976 49,751 72,963 108,833 399,345 4.21
Clayton 2 93,720 4 0 289 1934 60 830 0 93,633 88,404 1920 19,796 21,769 175,091 400,611 4.27
Cobb 1 99,914 9 0 988 6,614 2 5,777 0 320,196 302,314 64 137,781 49,222 315,824 1,125,402 11.26
Conasauga 3 94,872 4 0 411 2,749 1,214 1,289 0 133,099 125,666 38,848 30,743 52,564 86,689 467,608 4.93
Cordele 4 97,152 2 0 108 719 468 719 0 34,833 32,888 14976 17,148 38,809 72,856 211510 2.18
Coweta 3 94872 5 1 401 2,687 238 931 7,200 130,067 122,803 7,616 22,204 74,925 210,326 575,140 6.06
Dougherty 3 97512 3 0 207 1,384 0 824 0 67,013 63,270 0 19,652 30,695 102,900 283,531 2.91
Douglas 3 97512 3 4 188 1,255 230 443 28,800 60,779 57,385 7,360 10,566 77,418 104,546 346,853 3.56
Dublin 4 97,152 2 0 191 1,277 523 326 0 61,832 58,379 16,736 7,775 34,230 92,706 271,659 2.80
Eastern 1 99,914 6 0 341 2,282 551,710 0 110,481 104,311 1,760 40,784 60,032 147,761 465,128 4.66
Enotah 4 97,152 2 0 137 920 575 368 0 44521 42,034 18,400 8,777 57,142 67,676 238550 2.46
Flint 3 97512 3 0 188 1261 79 451 0 61,032 57,623 2,528 10,756 51,895 88,833 272,668 2.80
Griffin 3 94,872 4 0 285 1,904 543 341 0 92,201 87,051 17,376 8,133 68,364 157,386 430,510 4.54
Gwinnett 1 99,914 9 2 755 5053 312 1,836 14,400 244,633 230,971 9,984 43,789 73,481 253,264 870,522 8.71
Houston 3 97512 2 2 194 1,302 496 829 14,400 63,012 59,492 15,872 19,772 42,475 149,627 364,649 3.74
Lookout Mountain 4 97,152 4 0 207 1,389 850 735 0 67,224 63,469 27,200 17,530 68,507 190,738 434,668 4.47
Macon 2 88920 5 1 243 1,623 224 1301 7,200 78596 74,207 7,168 31,029 41,345 69,907 309,452 3.48
Middle 5 92,400 2 0 119 798 13 215 0 38,624 36,467 416 5,128 25858 61,562 168,055 1.82
Mountain 4 97,152 2 0 99 666 258 569 0 32,222 30,422 8,256 13,571 38,844 53220 176,535 1.82
Northeastern 3 94872 4 1 401 2,682 701 902 7,200 129,856 122,604 22,432 21,513 57,249 103,187 464,040 4.89
Northern 4 97,152 3 0 150 1,007 272 653 0 48,733 46,011 8,704 15574 59,761 111,720 290,503 2.99
Ocmulgee 4 97,152 5 0 268 1,797 1,607 1,279 0 86,978 82,120 51,424 30,504 86,746 114,179 451,951 4.65
Oconee 5 92,400 2 0 130 868 463 249 0 42,036 39,688 14816 5939 34385 73545 210,408 2.28
Ogeechee 4 97,152 3 0 164 1,096 2 404 0 53,071 50,107 64 9,635 37,558 122,372 272,807 2.81
Pataula 5 92,400 2 0 100 673 413 261 0 32,559 30,740 13,216 6,225 33,556 48,091 164,387 1.78
Paulding 3 97512 2 0 85 568 530 167 0 27,504 25,968 16,960 3,983 55024 47,324 176,764 1.81
Piedmont 4 97,152 3 5 184 1,232 1,232 269 36,000 59,642 56,311 39,424 6,416 72,442 81,396 351,630 3.62
Rockdale 3 97512 2 1 104 697 31 279 7,200 33,738 31,854 992 6,654 10,187 62,156 152,780 1.57
Rome 3 97512 4 0 231 1,549 1,623 1,166 0 74,974 70,787 51,936 27,809 79,134 124,784 429,423 4.40

AOC Research
5/21/2007
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RatioSuJWAC Available UA SFel Fel Mis PR UAMin SFMin FMin MMin PRMin Aggregate TMin JTime JYear
Hi Calculation CRC JTime N 7,200 324 4571 32 24 7,200 324 4571 32 24 GC DR TMin Value
South Georgia 5 92,400 2 0 94 630 79 227 0 30,495 28,792 2,528 5414 32,195 53,223 152,646 1.65
Southern 3 94872 5 0 358 2394 77 556 0 115,914 109,441 2,464 13,261 98,351 193,226 532,657 5.61
Southwestern 4 97,152 3 0 141 943 499 429 0 45,658 43,108 15,968 10,232 43,068 45954 203,988 2.10
Stone Mountain 1 99,914 10 0 758 5,076 0 2,028 0 245,728 232,005 0 48,368 78,324 412,511 1,016,936 10.18
Tallapoosa 4 97,152 2 1 122 819 561 312 7,200 39,635 37,421 17,952 7,441 79,610 76,302 265,561 2.73
Tifton 4 97,152 2 2 76 507 45 318 14,400 24,556 23,185 1,440 7,584 48,469 92,766 212,399 2.19
Toombs 5 92,400 2 0 76 510 357 184 0 24,682 23,304 11,424 4388 30,785 69,967 164,550 1.78
Towaliga 4 97,152 2 0 99 662 591 106 0 32,063 30,263 18,912 2,528 29,390 76,706 189,853 1.95
Waycross 4 97,152 3 4 219 1465 95 555 28,800 70,930 66,969 3,040 13,237 43,774 61,283 288,032 2.96
Western 3 94872 3 1 289 1,937 199 1,001 7,200 93,759 88,523 6,368 23,874 66,542 79,765 366,031 3.86

AOC Research
5/21/2007
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Judicial Council of Georgia

Standing Committee on Drug Courts

Judge George H. Kreeger Reply to:
Chair Debra Nesbit

Governmental Affairs

Memorandum

TO: Judicial Council Members
FROM: Judge George H. Kreeger
RE: Drug Court Committee Report
DATE: June 12, 2007

Fiscal Year 2007 Grant Process

The General Assembly appropriated $1 million in continuation money to Drug Courts in
Fiscal Year 2007. The Standing Committee appointed a Grant Review Committee to
oversee the grant process. A total of 41 grants were awarded.

FY 2008 Grant Process

The General Assembly appropriated $1 million in continuation money to Drug Courts in
Fiscal Year 2008. A $750,000 enhancement for Drug Courts and a $400,000
enhancement for DUI Courts were appropriated by the General Assembly as well.

The Judicial Council Standing Committee on Drug Courts appointed a Statewide
Funding Standards Subcommittee to review and oversee the grant process. Friday, May
4, 2007 was the deadline for receipt of all applications under the 2008 Drug Court Grant
process. A total of 47 applications were received. Of this number 8 were
implementation applications and 39 were requests for operational funds.

2007 Drug and DUI Court Conference

The Judicial Council Standing Committee on Drug Courts appointed a Drug Court
Conference Subcommittee to oversee the planning of the 2007 Drug and DUI Court
Conference. The Conference is scheduled for May 30 — June 1, 2007 at the Wyndham
Peachtree Conference Center, with expected attendance of over 350 people.



Judicial Council Members
Memorandum
Page Two

Sustainability

Under House Bill 254, Drug Courts are allowed to earn and collect program income to
provide a sustainable source of revenue for program operations. In order to be eligible
for grant funding, the Judicial Council Standing Committee on Drug Courts requires
comprehensive training for all drug courts, leading to the implementation of a long-term
sustainability plan.

In the interest of sustainability, Judge George Kreeger, Judge Jack Partain, and staff
recently visited the Marshall County Drug Court Program in Alabama to observe the
Dade Behring drug testing and data collection system. The Judges reported they were
favorably impressed by the Dade Behring system, which will allow participating courts to
charge a fee for drug testing on non Drug and DUI Court participants. The Committee
voted to move forward with pursuing a Statewide contract with Dade Behring for drug
testing and data collection. The Committee also voted to have seven pilot sites for Dade
Behring, which encompasses all types of Drug and DUI Courts.

A Pilot contract with Dade-Behring was signed on February 1, 2007 and will be effective
through June 30, 2007. The contract will then be renegotiated as a Statewide contract
with lower pricing.

The seven pilot sites are: Cobb, Hall, Conasauga, Tallapoosa, Athens, Gwinnett, and
Glynn/Camden. Implementation of the Pilot sites took place in March and April, in
which Dade-Behring provided offsite training at their expense to the courts.

Currently, Georgia has 50 Drug Courts with several more in the planning stages. The
Judicial Council Standing Committee on Drug Courts encourages and supports the
implementation of drug courts in all 49 Judicial Circuits.
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Supreme Court of Georgia’s Commission Children, Marriage and Family Law
Committee on Justice for Children
Judicial Council Report, June 2007

On October 4, 2006, The Supreme Court of Georgia renamed the Child Placement Project to
the Committee on Justice for Children. This name works in conjunction with the new
Supreme Court Commission on Children, Marriage and Family Law which includes the
Committee on Justice for Children (J4C). The Committee on J4Cwas refunded to continue
its work by Congress for additional five more years beginning in October 2006. For the last
10 years, the mission of this work has remained constant which is to improve the court
process of child deprivation cases.

Justice P. Harris Hines serves as the current chair of the Committee on J4C. Committee
members representing the judiciary, the state bar; the Department of Family and Children
Services as well as the community include: Ms. Isabel Blanco, Deputy Director of the
Division of Family and Children Services; Mr. Duaine Hathaway, Executive Director of
Georgia CASA,; Judge Michael Key, Troup County Juvenile Court; Dr. Normer Adams,
Executive Director of the Georgia Association of Homes and Services for Children; Attorney
Kathleen Dumitrescu, Atlanta VVolunteer Lawyer Foundation; Judge Peggy Walker, Douglas
County Juvenile Court; Judge Jackson Harris, Superior Court Judge, Blue Ridge Judicial
Circuit; Senior Juvenile Court Judge James Morris; Judge Desiree Peagler, DeKalb County
Juvenile Court; Attorney Robert Grayson, Cobb County, Special Assistant Attorney General;
Judge Lawton Stephens, Western Judicial Circuit; W. Terrence Walsh, Alston & Bird, Chair
of the State Bar Committee Children and the Courts; Ms. Lisa Lariscy, Gwinnett County
DFCS Director; Judge Tom Rawlings, Juvenile Court of the Middle Circuit and Attorney
DeAlvah Simms, Office of the Child Advocate. An extensive list of Committee advisors has
also been formed and is listed on the website below.

Georgia has over 13,000 children in state custody due to child abuse or neglect. Priority
goals for 2007 include: expediting appeals of termination of parental rights cases,
strengthening court oversight of placement stability of children in foster care, improving the
quality of representation of children, parents and the agency, defining for implementation
court performance measures in deprivation cases and exploring the judiciary’s role in
prevention of unnecessary removal of children from their homes.

Improvement goals for the past nine years have included: automation of the deprivation case
records, cross-training and setting standards of practice for all participants in juvenile court,
increasing the representation of parents and children in juvenile court, and obtaining state
funding for juvenile court judges. Benchmarks for some of these goals have been reached
and while others have needed refinement.

Over the years, J4C grant funds have been used to: upgrade computers for juvenile court
around the state; create an automated on-line case plan pilot; and create trial manuals and
aspirational guidelines, and host conferences and workshops for participants in child
deprivation cases. The J4C has a web site hosted by the AOC with regular progress reports
and publications as well as a list serve open to all interested.

See: www.gajusticeforchildren.org
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Georgia Courts Automation Commission
Report to the Judicial Council of Georgia
June 2007

Administrative Activity

Budget Planning

A significant amount of time and effort was required from the Chair and Director during January, February
and March to prepare for and attend multiple, often back-to-back meetings with House and Senate
Appropriations Subcommittees. These committees requested significant amounts of information to support
the FY07 Supplemental and FY08 budget requests of the commission. Preparation and testimony required
huge blocks of time during this three month period to adequately address questions presented by the
Representatives and Senators serving on these subcommittees.

The Commission revised its Strategic Business Plan since the last report to the Council insuring that the
document remains accurate and current in its use as the guide for all Commission activities. A copy of this
document is available on the web site at http://www.gcacommission.org

Newsletter

The Commission’s newsletter, launched in late August 2006 to provide brief, concise, non-technical
information relative to its projects and initiatives, will be published next during the month June 2007. Some
of the information presented in this next issue will address the successes of the Next Steps of the Business
Plan established to insure completion of the Data Definitions for the six individual classes of courts.
Additional information will provide an update and status report on the development of the Common Data
Dictionary to be used in the upcoming Data Exchange project and the continued support of the work of the
individual Councils of Judges by the Commission through its attendance at their planned meetings and direct
contributions to their planned initiatives.

Recap of December 2006 Report to Judicial Council

The December report welcomed Forsyth County State Court Judge T. Russell McClelland, 111 as its new
member representative for the State Courts; said goodbye to Walker County State Court Judge C. Donald
(Donnie) Peppers who completed four years of service on the Commission; recapped the August 2006
presentation to the Judicial Council on how the Commission operates using its Vision, Mission and Guiding
Principles as the “drivers” for its work and a Strategic Business Plan with defined objectives and
established time tables to achieve measurable results of its work; informed the Council about the $74,330
short in total FYQ7 funding needed to continue operating at a level concurrent with the past two years; and
informed the Council of the status regarding Judiciary-wide Strategic Technology Planning, Judges Councils
Strategic Planning Implementation, Data Exchange, Court Software Certification, and Historical
Document Preservation.
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Budget

The GCAC FY07 Operating Budget of $326,347 fell short by some $74,330 of the total funds needed to
continue operating at a level concurrent with the past two years and fully support the salary of the single staff
member. This shortage in funds negatively affected the Commission’s ability to fulfill its objectives planned
for the Software Certification project for fiscal year FY07. Supplemental funding was requested from the
General Assembly to help the Commission continue this work during FY 2007. An appropriation of $18,583
or the equivalent of one calendar quarter funding was provided by the Legislature. This appropriation was
used to pay FYO7 expenses related to this project.

The GCAC requested $780,000 in state appropriations from the Georgia General Assembly to fund its FY08
initiatives. The requested funds included continuation of the FYQ7 appropriations plus $74,330 to fully fund
the software certification project, $27,867 to complete the full funding of the salary of the Commission’s
Executive Director and $343,821 to fund the establishment of standards for the exchange of information
among Georgia’s five classes of trial courts. After much activity on the part of the Appropriations
Committee’s of both Houses and votes by the General Assembly, the Commission should receive an
approximate increase of $327,000 to fund FY08 initiatives.
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All six Councils of Judges are in motion and moving in the same direction. Fiscal year 2007 will finish with
Technology Planning well established for every Council and on its way to becoming fully used by each
GCAC has as one of its priorities the task of keeping the individual Technology Plans in use and on

Council.

007

Strategic Business Plan Initiatives
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Long Range Technology Planning
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Of Integration and Aut
Implementation
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a fast track.

The Data Definitions for all six Councils will have been completed as well and in use by an array of local
and courts, state agencies and vendors in an assortment of various data sharing and exchange

counties
projects.

The common, standard Data Dictionary will have been established and the FY08 stage set to open with the
Standards and Architecture project already under way. The Next Steps of the Commission’s Strategic Plan
define the appropriate direction for accomplishing the established, planned objectives and initiatives for

FYO08.
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Strategic Planning and Implementation
Drive . .
Mission Guiding Principles
Vision To facilitate the automation and | B+ Etnically formulate and apply best business practices

sharing of information through
the establishment of standards
and information exchange

+ Applicable statewide

+ Collaborative and cooperative approach

+ Programs driven by grass-roots needs and priorities

+ Must meet strategic objectives within the boundaries of our legislative charter

Better Information
Better Decisions

Truer Justice PrOCESSES for Fhe benefit of t_he + Maintain the independence and integrity of the court systems
Courts and citizens of Georgia. | §+ provide for measurable results and outcomes
queé . Judge-based o .
Attribute Representative of thsg) Egilb-ltirfr?]r Policy, Program Suiféc}\in‘cto’?#tngﬂty Tradition of “Big
Each Class of Vi fgc and Technology q p d Picture”
Court lew of Court Resource for the Needs an Decision-making
Technology in GA Mandates
Courts
ateg
Obje Long-range Communicate and Promote Knowledge Coordinate and
Technology Exchange of .
: . Educate . Advise and Promote to
Planning, Policy Internal Integration and Suboort External
and Funding Stakeholders Automation a Stakeholders
Initiatives Implementation
C « Communicate progress | | ¢ Create and distribute + Target key stakeholders | | + Coordinate and * Legislative
allVe to Councils Executive GCAC Newsletter to obtain commitment to manage communication
Committees * Identify 2-3 specific develop/participate in implementation of key improvement
+ Coordinate with benefits of information information exchange strategic initiatives for | |« Budget Office
Judges’ Councils to exchange in each + Build Knowledge GCAC and Councils communication
participate and lead the class of court Exchange/Repository + Assist all classes of improvement
development of a ¢ Collect and + Encourage Councils to courts in defining + Build alliances in
judiciary-wide IT disseminate benefits of participate in software appropriate standards support of Standards
Strategic Plan information exchange standard compliance + Promote consistency Additional Initiatives
+ Create/provide funding | §  Promote data assessments/reviews of processes and
for judiciary-wide definitions and actions within each
initiatives standards + Additional Initiatives class of court
+ Additional initiatives + Additional Initiatives + Additional Initiatives
~ASUle + Standards defined * Newsletter created + Councils agree to + Expectations defined ||+ Chart strategic
O =4y ¢ Data Definitions + Annual rpt published participate in SIW + Contract Mgr engaged alliances
mapped + Establish monthly calls standards and tasked + Communication plan
+ Judiciary-wide + Council buy-in and + Identify and rank most * Provide facilitation developed for Legis.
Strategic Plan participation beneficial exchange per access to Councils and Budget Offices
completed « Training curriculum class of court + Educate on services + Garner support for
+ Benefits defined and benefits legislation

Utilization of its Strategic Business Plans continues as a primary objective of the Commission. The plan was

updated during a work session at its March 2007 meeting. The purpose of the update was to recognize

completed initiatives and to include and prioritize the next set of future initiatives. The progress within each

of the key initiatives under their respective strategic objectives is shown in green in the chart above. This
progress indicates some outstanding overall coverage by the Commission and participation by the Councils.
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Priority Initiatives by Court Class

Initiatives/Courts

Security and Standards

Technical Architecture

eJudiciary (filing, forms, signatures, transactions)
Automation

Case Management

Education and Training

Imaging

IT Support

Business Case Development/Benefits
Communication/Marketing

Pilot Initiatives and Idenfication X
Funding
Remote Access
Public Access and Web X
Certification

Conflicts

Desktop

Disaster Recovery/Business Continuity
Interpreter

Legislative Initiatives X
Publish
Knowledge Exchange/Repository X
Licensing
Miscellaneous and Court Specific Initiatives X
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The priorities for implantation efforts of the individual classes of courts are driven by the consolidation of
the key initiatives identified by each Council. The highest priority was given to the initiatives that spanned
all six levels of the Courts. These high priority items included Security and Standards, Technical
Architecture and e-Judiciary for every class of court.
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Project Status Reports

GCAC FYOQ7 Strategic Initiatives

90.00%-
80.00%-
70.00%-
60.00%-
50.00%-
40.00%-
30.00%-
20.00%-
10.00%-

0.00%-

88.98% 77.59%

@ Council Implementation Support | Judiciary-wide IT Strategic Planning
O Software Certification O Standards and Architecture

Activity reporting for these Commission initiatives follows this chart. Summaries for these same
initiatives are found at Appendix A.
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1
Judges Councils Strategic Planning Implementation

The Commission is currently actively assisting the Council of Municipal Court Judges in managing the
implementation of their IT Strategic Initiatives. This work has included the development, issuance and reply
compilation of a statewide IT survey. This survey resulted in a response rate of 50+ %.

The work completed during this period included:

Facilitated GCAC Business Strategic Planning meeting.

Documenting GCAC Business Strategic Plan updates.

Conducted Implementation planning meeting in Macon and conference call with Municipal Courts.

Participated in meetings with Forsyth and PAC regarding Data Definitions and Process Flow usage.

Created implementation plan for conducting consolidation sessions with remaining courts — State,

Superior, Juvenile and Probate.

e Conducted State Court Data Definition consolidation for Common Data Dictionary and documented
results.

e Support with planning and budget documentation needs for the 2007 Legislative session.

e Reassigned 288 hours of planned consulting time from Council IT Planning Implementation to Data
Definition consolidation effort for the creation of a Common Data Dictionary (attached).

e Arranged date extensions on Judiciary-wide IT Strategic Plan, Software Certification Program
Assessment and Data Definitions Consolidation to accommodate a slow down in the scheduled work
plan.

2
Judiciary-wide Strategic Technology Planning

The Development of an Information Technology Strategic Plan for the Judiciary of Georgia is on the
calendar for late summer / fall of 2007. Facilitated sessions for the development phase of this initiative will
be attended by designees from the six Council’s and Council stakeholder groups. Identification and selection
of key participants is under way. Achieving consensus on strategic direction for Information Technology of
the Georgia Judiciary is essential to the success of this effort.

3
Court Data Definitions
Enabling Data Sharing and Supporting Standards

The Georgia Courts Automation Commission continues to invest in the Data Definitions developed in
conjunction with the individual Councils. The Data Definitions are being enhanced to better help courts,
counties, and vendors save time and money in the acquisition and implementation of court systems and to
support data sharing initiatives.

The Data Definitions for each level of court are composed of two individual components, the Court Process
Flow and Court Data Dictionary, that are linked by the underlying court documents. A Court Process Flow
details the operational steps of the typical court for the given class of court. The Court Process Flows will
help as courts setup or examine changes to their operation, support vendor discussions and RFP activities,
and define data sharing initiatives.
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The Data Definitions Artifacts created include Court Process Flows, Court Dictionary for each class of court,
Common Data Dictionary and the Framework that documents a typical court’s operations.

Data Definitions Usage Supports operational design and analysis of a court’s processes, Supports
deployment of court automated systems, Supports integrated justice / data sharing projects, Can be
customized to meet local needs and is intended for use by State agencies/councils, counties, municipalities
and vendors.

The Commission’s newest member, State Court Judge T. Russell McClelland, 111 appointed October 26,
2006, has volunteered his own local county of Forsyth to serve as the beginning point for the test of the Data
Definitions developed by the Commission. Forsyth County is looking into the purchase of a new case
management system and is using the work products of the commission as crucial pieces in the compilation of
their request for proposals package.

Since the development of the initial Data Definitions, an analysis has begun on the individual court Data
Dictionaries to develop a Common Data Dictionary that contains data used across the classes of courts. The
Common Data Dictionary will allow a court to maintain their court specific terminology associated with the
data and provide a common language by which to talk about or exchange data with other courts or justice
agencies.

The initial version of the Common Data dictionary will be available by summer and is being developed by
Clerks and Judges from each Class of Court. This work is aligned with national standards and best practices
like JIEM/NIEM and GJIXDM. As a future initiative, the Commission plans the mapping the Common Data
Dictionary to the GIXDM data sharing standard.

The Commission has begun a project to examine the Court Process Flow in the context of exchanges similar
to the exchanges defined in the standard JIEM model. That activity is underway on a test basis with our
Magistrate and Municipal courts. A project planned for the near future will include the remaining classes of
court. This work will help with local data sharing initiatives, and when combined with the Common Data
Dictionary will contribute to the reduction in implementation costs.

In addition to this work, the Commission is actively seeking feedback from vendors, counties, and other state
agencies related to these Data Definitions and how they can be best enhanced to save time and money as
court systems and data sharing initiatives are implemented.
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The following participants have contributed significantly to the Common Data Dictionary project and have
the sincere appreciation of the entire Commission for sharing their working knowledge of court operations.

Juvenile

April 26th

Judge CIiff Jolliff
Jessie Lawler
Sandra McGowan
Darlene Mitchell
Keith Parkhouse
Judge Robin Shearer
Michael Wilson

Municipal Court
February 16"
Karen Fricke
Cindy Walker

State Court

April 18"

Bob Bray

Shelly Gardner

Judge Joe lannazzone
Judge Russ McClelland
Brenda Smith
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Magistrate Court
February 19th

Judge Carla Brown
Judge Jerry Day
Gayle Gazaway
Judge Betsy Kidwell

Probate

May 2nd

Judge Woody Jordan
Judge Bill Self
Natasha Smith

Brian Keith Wood

SuperiorCourt

May 3rd

Cindy Chaffin
Glenda Johnson

Jodi Overcash
Rhonda Payne

Judge Brenda Weaver
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3

Data Exchange Development Diagram
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m Working to provide court specific dictionaries, as well as a common data dictionary

Consolidated Data Definitions from the Superior, State, Juvenile, Magistrate, Municipal
and Probate Courts’ data and security matrices into a single inventory of data elements

Identified cross-usage of similar data across multiple levels of courts to create the
common data dictionary

Conducted data dictionary workshop for each class of court
Plan to deliver Version 1.0 of the Data Dictionary in early Summer 2007

® Introducing the concept and collateral to a number of counties, municipalities, vendors, and state
agencies/councils

m  Applying GCAC Data Definitions in projects at the county/vendor level

3

Data Exchange

Active Interest and Ongoing Discussions regarding data exchange include the Prosecuting Attorney’s
Council, Gwinnett County, Forsyth County, Fulton County, Crisp County and the Cordele Judicial Circuit,
Metatomics, Athens-Clark County, the Georgia AOC, and the Councils of Juvenile, State, Municipal and

Magistrate Court Judges

11
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Future Data Exchange

Meetings and discussions are targeted with the counties of Henry, DeKalb, Cobb, and Coweta (June & July),
the Council of Superior Court Judges (August 2007), and the Council of Probate Court Judges (Fall 2007).

The work completed during this period included:
e Facilitated meetings with stakeholders from Municipal and Magistrate courts to further clarify Data
Definitions and assignment to Common Data Dictionary elements.
e Documented results from the above sessions.
e Followed-up accordingly with Municipal and Magistrate stakeholders to complete the Data
Definitions work with them.
e Project deliverables drafted and a database populated for submission and review by GCAC.
e Work-to-date by North Highland consultants provided to GCAC at March 2007 meeting.
e Meetings facilitated with stakeholders from Probate, State, Superior and Juvenile courts to further
clarify Data Definitions and assignment to Common Data Dictionary elements.
The Commission’s primary Strategic Technology Planned project remains the achievement of Integrated
Justice through the sharing of valid information using standards developed and approved by the judges, the
councils and the courts.

4
Court Software Certification

The work completed during this period included:
e Conducted onsite evaluation meetings at CSU.
e Conducted stakeholder survey and compiled results.
e Documented Assessment findings.
e Developed Executive briefing presentation for the GCAC leadership.
e Presented summary report to GCAC at March meeting.
e Final detailed assessment report ready for submission to GCAC leadership prior to June meeting.

12
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Appendix A
Project Summaries
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Strategic Planning and Implementation

GCAC Initiative: Monitor Plans and Progress of Councils/ Standards and Architecture

Provide evaluation of GCAC progress and effectiveness of programs with analysis and

GCAC Sub-Task: recommendations - Monitor and assist Councils to progress with IT Strategic Plans
NH Project Number: CACO01

Fiscal Year: FYOQ7

Budget: $ 125,000.00

Contract Dates: 11/7/06 to 6/30/07

Documented Results: Municipal Implementation Plan

Council Meeting Attendance (6)

Municipal Monthly Status Meetings/Calls

Updated GCAC Strategic Plan

Consolidated IT Strategic Initiatives across courts
Budget Alignment
Support GCAC in Meetings

Draft Data Definitions Inventory with Court usage assignments (pilot for Municipal and
Magistrate)

Final Data Definitions Inventory with Court usage assignments (pilot for Municipal and
Magistrate)

Draft Data Definitions Inventory with Court usage assignments (pilot for Superior, State,
Juvenile and Probate)

Final Data Definitions Inventory with Court usage assignments (pilot for Superior, State,
Juvenile and Probate)

14
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Strategic Planning and Implementation

Educate Councils on Data Definitions and Process Flow usage benefits

Support Forsyth County on usage of Process Flows and Common Data Dictionary / Gather
feedback for continuous improvement

Through Forsyth County pilot on usage of Process Flows and Common Data Dictionary
gather feedback from the vendor community for continuous improvement

Subsequent GCAC Initiatives: FY08 Standards and Architecture

15
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GCAC Initiative: Judiciary-wide IT Strategic Planning

Coordinate with Judges' Councils to participate and lead the development of a judiciary-

GCAC Sub-Task: wide IT Strategic Plan

NH Project Number: CACO02
Fiscal Year: FYo07
Budget: $ 50,000.00
Contract Dates: 11/7/06 to 6/30/07
Documented Results: Meeting Agenda

Judiciary-wide IT Strategic Plan Report

Subsequent GCAC Initiatives: FYO08 Standards and Architecture
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Data Definitions (Standards and Architecture) 3
GCAC Initiative: Data Definitions Consolidation (Standards and Architecture)
Develop Conceptual Architecture to establish standards needs (Draft Common Data Dictionary)
GCAC Sub-Task: |/ Establish Standards (from process flows and Data Definitions)
NH Project Number: CAC04
Fiscal Year: FYO07
Budget: $ 34,800.00
Contract Dates: 1/22/07 to 3/30/07
Documented Results: Project Schedule
Draft Data Definitions Inventory with Court usage assignments
Final Data Definitions Inventory with Court usage assignments
Presentation of Consolidated Results to Executive Committee
Subsequent GCAC Initiatives: FYO08 Standards and Architecture
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Software Certification s

GCAC Initiative: Software Certification Program Assessment (Software Certification)
GCAC Sub-Task: Assess current state of program / Establish managed implementation plan/approach
NH Project Number: CACO03
Fiscal Year: FY06
Budget: $ 25,000.00
Contract Dates: 1/22/07 to 3/30/07
Documented Results: Project Schedule

Assessment Report Outline

Meeting/Interview Schedule/Agenda

Draft Assessment Report

Final Assessment Report

Presentation of Assessment Results to Executive Committee
Subsequent GCAC Initiatives: FYO08 Standards and Architecture
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